Attachment B to Informati onal Meno No. 133

St andards of Learning Technology Initiative
PLANNI NG PROCESS GUI DELI NES

DESI GNATI ON OF PRQIECT MANAGER
It is recoomended that school divisions assign a project
manager early in the planning process. The project nmanager
must be able to devote a significant anmount of tine and
effort to manage this project. The project manager w ||
adm ni ster and coordi nate work enconpassi ng el enents of
assessnent, technol ogy, and instruction. The manager
shoul d have experience in project nmanagenent and
coor di nati on.

I NI TI AL PLAN

School divisions will be required to submt an initial
“Plan for the Use of the Funds” to DOE by Novenber 1,
2000. Divisions are encouraged to begin establishing a
managenent structure for this project, but should await
further guidance from DOE before creating the plan.
Several state-level project devel opnent activities nust
take place before school divisions will have sufficient
information to submt their plans. These will include:

initiation by DOE of an RFP to devel op a Wb-
enabl ed assessnent system

sel ection of denonstration sites;
an anal ysis of high school capacity; and

devel opnment of guidelines for technol ogy
capacity.

The initial plan will focus on creating a division project
pl anni ng structure to support achi evenent of program
goal s, an inventory and analysis of the capacity of

exi sting technol ogical structures, and use of available
resources. The plan will incorporate a formal project
managenent framework including establishnent of goals,

obj ectives, strategies, activities, tasks, tinelines,

proj ect conponent assignnents, dependencies, project
nmonitoring, and risk managenent and mtigation activities.
The gui del i nes, expectations, and success neasures for
these plans are being determ ned by DCE with the
assistance of the Ofice of the Secretary of Technol ogy,
Depart ment of Technol ogy Pl anni ng.
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Tenpl ates for the “Plan for the Use of the Funds” will be
provided by DOE in the August to Septenber tinme period and
are intended to assist divisions in organizing and
streanmining their plan subm ssion

UPDATES

Divisions will be expected to submt updates to their
“Plan for the Use of the Funds” in the spring of 2001
and on a regular basis thereafter, as further guidance
and experience from DCE gui del i nes, denonstration
projects, and initial inplenmentation information
beconme avail abl e.



